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MEMORANDUM TFOR:  Deputy Director of Central Intelligence
s
VIA : Deputy Director for Administration e
FROM : F. W. M. Janney /
Director of Personnel K

SUBJECT : Facilities for Physical Conditidning and

Recreation o
REFERENCE : A. 0P Memorandum 76-6231, dtd 15 Dec 76,

Subject: Survey of Interest in Facllities

for Physical Conditioning, Recreational
and Social Activities (Attached)

B. OL Memorandum, dgfd 4 Apr 77, Subject:
Study of ExternalsRecreational Facilities
at Headquarters .” (Attached)

C. 0GC Memorandlim 77-3706, dtd 10 June 77,
Subject: Use of Appropriated Funds for
Physical Conditioning and Recreational
Facilities (Attached)

/{1‘
sf
1. Action Requested: This memorandum presents recommendations
for your consideration ¥ith regard to facilities for physical condi-
tioring and recreationd
7

Z. Backgroundy

a. An elfloyee survey was initiated at your request in
Octeober 1976 to Jégermine interest in these programs. The results
of the survey wgre discussed with you in early January 1977 (refer-
ence A) and yol requested that a program of moderate improvements
in facilities-be developed for consideration. In view of the
magnitude of: the project, we have perforce deferred consideration
of facilities for builldings other than Headquarters until we have
morc experdence and answers to questions already raised.

b. It has been determined from previous Office of General
Counsel (0GC) reviews that appropriated funds cannot be used for
recreational purposes but that they can be used for official
physical conditioning programs designed to maintain a level of
phye«ical fitness required to perform official duties (although
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SUBJECT: Facilities for Physical Conditioning and
Recreation

refercnce C, page 6, now raises some questions as to the propriety
of the earlier opinion). The FBI provides a large gymnasium,
supervised exercise and a variety of specialized conditioning
facilities which were justificd to provide for phvsical fitness of
thetr special agent personnel. We have used a sinillar approach in
constructing our Physical Titness Room, purchasing necessary equip-
ment, providing a physical fitness instructor and installing the
indoor running track. In our case we have cited the need for
physical conditioning of the DCI Protective Staff and of personnel
required to meet the special medical requirements for overseas duty.
When considering improvements in the facilities, 1t 1s necessary,
therefore, to draw a distinction between personal recreation and
official physical conditioning in order to detcrmine possible funding
sources.

c. Reference B is a planning study prepared by the Real
Iistate and Construction Division (RECD), OL, presenting recommenda-
tions for limited improvements in existing indoor facilities, pro-
posed locations for ecxternal facilities and cost estimates. With
regard to improving existing indoor facilities, action has alrcady
been taken in several areas. Meetings have been held with repre-
sentatives of Logistics, Medical Services and Personnel to determine
needed improvements. The GSA Building Manager was apprised of the
importance of the program and this resulted in a complete spring
cleaning of the Headquarters Physical Fitness Area, including
painting of the walls and woodwork. The asphalt tile floor was
replaced to improve the clecanliness and appearance of the Area. A
revised cleaning schedule has been established to provide for more
frequent and thorough service. Necessary repairs to the indoor
running track have been completed. Finally, the Office of Personnel
has as a FY 1977 MBO Objcctive the completion of a fully coordinated
review with Medical Services of the operation of the Headquarters
and Page Building Physical Fitness Rooms with a view toward achieving
a measurable 1mprovement in the service provided. All of these
improvements are being made with appropriated funds as necessary for
the official physical conditioning of Agency personnel.

d. With regard to external facilities, a review of all
available land adjacent to the Headquarters compound was made. Two
arcas were identified as best suited for development, one for walk-
ing and jogging trails and a second for physical conditioning and
recreational actiyities. The walking and jogging trails would cost
approximately $600 with the only real expense being signs to mark
the path and difect participants. It would be entirely within the
compound and woduld require no site preparation (see attachement 5,
reference B).

e. There would be considerable site preparation and cost

invelved in the second area of development which would be for major
facilities such as: tennis and basketball courts, fields for
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SUBJECT: Facilities for Physical Conditioning and
Recreation

softball, football and soccer, and a picnic area. The location is
directly behind the Printing Services Building. Complete develop-
ment of this area, with all of the facilities and lighting we have
incltuded in onr plans, would cost about S160,000. Tt is yecognized
that this large sum is not likely to be available and the plans,
therefore, indicate the costs of individual components which could
be constructed incrementally in a variety of combinations.

. While official physical conditioning is often thought
of as an individual program of exercise and/or running, there are
other activities that accomplish the same results. For instance,
many individuals prefer to play handball or basketball regularly
in order to maintain a good physical condition. Facilities for
this purpose are provided in the official physical fitness areas of
other Federal agencies. Other facilities, such as tennis courts,
are equally useful for physical conditioning but are frequently
omitted because of space limitations. All of these facilities would
provide a valuable addition or alternative for Agency employees who
have official physical conditioning requircments.

g. The Director of Security has recommended that access to
the major facilities area be through the outside fence so that it is
not necessary to breach the main perimeter security fence or any
security fencec adjacent to the West Parking Lot and Printing Services
Building. In order to maintain security control of the area and
limit public access, it would be nececssary to install an Electro
Card lock gate with a wooden arm that raises when an appropriate
card is inserted in the machine. It is estimated that $15,100 would
be required for an electric gate, gravel road, 20-car parking lot
and necessary electric service work, white $7,560 would be needed
for drinking fountains and trash containers.

hi. New buiidings would Tventually be constructed in this
area 1f the conceptual master.plan for the development of the site
were followed. There 1is nqﬁindlcdtton at this time that such
construction will take plaép in the necar future. The planned
buildings would not, in/ any case, cover the proposed tennis courts
or handball court. It is likely that the basketball/volleyball
court would be elimirated by building construction. The softball,
foothall and soccey’fields would definitely be lost to new buildings.

i. A mited source of non-appropriated funds is available
through the C;y%}al Employee Activities Fund (CEAF) which is used
for the generdl benefit and morale of Agency personnel. This fund
has been estdblished from excess net profits of self-sustaining
activities 4And net proceeds from the termination and liquidation
of assets of such activities. It has been determined that up to
$25,000 could be made available for recreation purposes without
unduly jeopardizing the ability of CEAF to satisfy future require-
ments.
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SUBJECT: Facilities for Physical Conditioning and
Recreation

j. The Employee Activity Association (EAA) is another
source of non-appropriated funds. After reviewing the RECD plan-
ninz study the EAA Board of Directors has voted to make available
up to 550,000 for the following facilities that meet the needs of
largve numters of active EAA participants, provided that a determina-
tion 1s made that appropriated funds cannot be used for this purpose
and provided that the area will be available for this purpose for a
reasonable period of time considering the expenditure involved:

Facility Estimated Cost
Softball $ 9,100
Football/Soccer 11,000
Basketball 9,250
Volleyball 350
Handball 5,500

Contingency,
maintenance
and upkeep 14,800

TOTAL $50,000

There are not sufficient EAA funds available at this time to consider
tennis courts, a second football field or the lighting of the individ-
ual facilities. These are matters which the EAA Board would address
in the future if this becomes necessary and desirable and funds

become available.

3, Staff Position:

a. The walking and jogging trails are a necessary adjunct
to cur nresent indopor track and thcir‘fﬂ T"itness Room. ThPV would
provide an alternative for 1ndLV1dUals involved in official physical
conditioning and should be developed if the estimated cost of $600
can be paid from approplxdted funds; otherwise, CEAF funds should be

used e

b. Qeuurlt)/ig the principal factor involved in requiring
that access to the major facilities area be through the outer fence.
It is possible that the expenditure of $15,100 for an electric gate,
required clectric service, gravel road and 20-car parking lot could
be Irom appropriated funds In the event appropriated funds cannot
be used, CEAI funds should be used for this purpose.

e
S

c. Our Headquarters Physical Fitness Arca is limited in

size¢ and there is no room for expansion. There 1s a need to provide
a broader range of activities and the only way to accomplish this is
with external facilities. We believe that additional alternatives

are necessary to meet official physical conditioning requirements
and it is poss1b1c the following activities could be paid for from
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SUBJECT: Facilities for Physical Conditioning and
Recreation

appropriated funds:

Activity Estimated Cost
Tennis - 4 courts S50,000
Basketball 9,250
Volleyball 350
Handball 5,500

d. At this time we would have greater difficulty in
applying the concept of official physical conditioning to teanm
sports such as football, softball and soccer. While conditioning
is certainly involved, there is a somewhat rigid and limited schedule
of activity. It is our conclusion that EAA should be permitted to
fund the football, softball and soccer fields. 1If appropriated funds
are not available for the basketball, volleyball and handball facili-
ties, EAA should also be permitted to fund these facilities. Careful
consideration must be given, however, to the possibility of new
building construction in this area in the future.

e. We believe that consideration of the lighting for the
various areas should be deferred until we have some experience with
the use of the facilities. It would also appear that the picnic
area 1s not essential at this time.

f. If some or all of the facilities considered above are
constructed, there will be a need for drinking fountains and trash
containers. The cost of these is estimated at $7,560 and it should
be provided from appropriated funds if the facilities are similarly
funded. If appropriated funds are not available, CEAF funds should
be used. While we did not obtain cost estimates on restroom
facilities, this would be a limited additional expense.

g. Section 8 of the CIA Act provides that sums made
available by appropriation may be expended for health service pro-
grans. These services are further defincd in Section 7901 of Title
5 as programs to promote and srdintain the physical and mental fit-
ness of employces. However, in its most recent opinion on this
subject (refcrence C) OGC indicates that there are sufficient
doubts about the justification for an Agency physical fitness
program that appropriated funds should not be used for the proposed
facilities unless $pecific authorization is obtained from Congress
or a review by the Comptroller General is requested.

h. “In summary, an overall plan has been developed which
would provide a substantial improvement in facilities for physical
conditioning and recreation. Appropriated funds cannot be used
for recreation purposes and should not be used for the proposed
physical conditioning facilities without further review by the
Congress or the Comptroller General. LExternal review will require
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SUBJECT: Facilities for Physical Conditioning and
Recreation

considerable delay and we cannot predict which facilities could

ultimately be provided with appropriated funds. Since there is a
necd for additional facilities now, and non-appropriated funds are
oviactabhle from CEAT and TAA, 1t is our conclusion that this source

should be used even though a majority of the activities appear to
fall within an official physical fitness program.

4. Recommendation: It is recommended that you approve the
following course of action:

a. The RECD planning study contained in reference B be
approved for use in developing facilities for physical conditioning
and recreation.

b. Construction of the following facilities with funds
made available by CEAF and EAA:

Estimated Physical
Facilities Cost Conditioning Recreation
CEA¥ Walking and
Jogging Trails S 600 X
Electro Card Gate,
Road, Parking 11,600 X
ilectric Service 3,500 X
Drinking Fountains,
Trash Containers 7,500 X
TOTAL CEAT $23,260
EAA Softball $ 9,100 X
foothall/Soccer 11,000 X
Basketball 9,250 X
Volleyball 350 X
Handball 5,500 X
Contingency,
maintecnance
and upkcep 14,800 X
TOTAL EAA $50,000

c. Specific appropriations be requested at the earliest
date possible for the construction of four tennis courts at an
estimated cost of $50,000 as a part of our health services program
for the physical fitness of employees. Additional appropriations
to be requested of approximately $14,800 for necessary maintenance
and upkeep of existing physical fitness related facilities.
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SURJECT:  Faclilitices .or Physical Conditioning ..ad
Recreation

d. 1L appropriations are provided for these facilities,
consideration should be given in subsequent appropriation requests
to the lichting and upgrading of existing facilities.

F. W. M. Janney

Atts w/o atts 5, 6 §
7 of reference B

APPROVED: _
Deputy Director of Central Intelligence

plsapyrovep: oo
Deputy Director of Central Intelligence

Distribution:

- Return to D/Pers
AT T
- irnc L

ER

- DDA

- D/Pers

- C/BSD (1 w/held)

N;-—'t\n—xy-:o
i

OP/BSD/ELHardt:jp (28 June 1977)
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MESOURANDUM FOR:  Deputy Divector of Central Intelligence

R
~ A1 N \_ 6.
FROM : F. W. M. Janney >F oy
" Director of Personnel RS
= v
WAl
VIA : Deputy Divector for Adﬂﬁnlstration§> ”
SUBJECT ¢ Survey of Interest in Facilities for FPhysical

Conditioning, Recreaticnal and Social Activities

1. This memorandum is for your information.

2. A survey questionnaire was forwarded with Diployee Bulletin 544, dated
27 October 1976, asking for the opinions of all Headquarters employees on a
number of questions related to the providing of facilities for physicsl condi-
tioning, recreational and social activities. A copy of that survey, including
notations of the responses, is attached. A total of 3,075 questionnaires were
retumed, representing a 30% response. While not eliciting conplete date on
which to plan an ideal corplex, the survey did provide some insight into what
Agency employees would like to have, the extent to which they feel their
enployer should provide physical conditioning and vccreational facilities,
and their willingness to contribute funds for such facilities.

3. The first question on the survey asked the employee's opinion regarding
the need for a multi-purpose activities center and what irpact it would have on
employee morale. Approximately 30% of the respondents indicated this was
urgently needed and would greatly contribute to morale. Conversely, 10% felt
this to be unnecessary and not an influence on cployee orale.  Gver half of
those who participated in the survey indicsted modeyate intverest in an Agency
multi-purpose center. ‘ :

4. Question Z attempted to determine empioyces’ opinions on who should
be permitted to use the facility. Approximately one ouf of four prefer use to
be restricted to Agency employces. An equal nurber want to be able to bring
in outside guests. Half of the responses indicated a preference for restricting
admittance to Agency personnel and members of their inmediate families,

5. Questions 3, 4, 5 and 6 were to determine how Ffrequently, by whom, and
at vhat time the center would be used. BMost significent of the information
gained Trom thesc questions was the fact that:

a. Almost half indicated they would utilize the facility frequently
and an additional one-third said they would use it occasionally.

b. Approximately one out of four responded that family participation
was not applicable to them. ‘ .

c. The greatest expected use would be on weekends.
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SUBJECT:  Survey of luterest in IdC111T1O‘ for Phvoical
Conditioning, Recrzationsl anc P Socint Antiviiaes

6. An attempt was made in q105110n 7 to determine the types of facilitics
desired.  Choices were: indoor dt..cn1rl urdeos 2thltetic, social gmcating &nd
party rooms), and dining fdr3i \103‘ Moro ihan one preference could be sarked.

ndoor ﬁf“letics ¥as favorite with 72,415 votes. Outdoor
athietles n

. ] hel® o5 many votes. dnz Tcnninﬁﬂq chot es
received SLgﬁLL1Laﬂtly Jess responses.  This question 23so asked for a writ

of preferred locations. 'This p*(duset,zﬁazgn1f1cant TeSponse except Lo over
100 erpioyees who indicated Tooslyn

7. Questic l'iu. - several possible ﬂLtLVlllC’ fh§t mighii*a Sneinded v
a multi-purpose i as Tor first, second and thmrd,prexcrena G be
indicated. The tt ched cop the survey ~hows & tabulation of first, second
and third plzce vwi*s andt a 1\°.ﬁng fased o “he awmber of Hiirst P;GLCvC?CGH
votes. Indoor swirming, tennis, and bowling vers mosi populey in What oydey.

A surprisingly low leth and twplifx places went ko softball and football,

.

two of EAA's most popular sctivities.

8. Qﬁﬁstinns G, 10 ond 1Y atv i it tg whz@ extent ?mpi?yees"'
would be willing to suppoit ;xvﬁp\\~5?Y Egeney ediietic apd. recreationzl facili-
ties. As a muber of voluntcoered comments pointed out, it is difficuli i
to state how mch he or she will puy for vse of a facility when the fzcili
not fully definad. It was CUnfldorcu essential, however, to obtain SOME eXpy
sion from employess as 0 what extent they ﬂ(;ac'od (o) share in the cost of the
facilities. Regarding use af the i:cilitios cuch as tennis courts, bowling
alleys and swimming, employees weirs almost eaoally divided (Qyp)oxjﬂ tely oge
out of three} on penpr41 w'nber'“sp dues only versus z comdina L!SH uce fee
and "general duco.” One cut OL four umy ﬁypp, favorced onL> heg fee per
individual use" concept. il 417 addisesed the sttitude tovard
possible purchase of o (o Vezy'wﬂ»f1rﬂ(n es indicated
an intexost i o, slthes -

sting

q Ttem 17 on thP survey askad Yor any compcils 0¥ SUSWeﬁLlon the

employee wished to mak ne out of thyee chose to do 50. As_mlgh b

expec tCO comuents ran th ;'arr!‘,r*' frow ‘o frrent ideg' ’mzd ShOl}ld be 1ike

Pentagon fecilities” to "a dub idea’ and "a weste of. time and jropey . Some
Con

conments fell in belween thb‘e exiremnss, indicating~this was a nice idea but
doubtful that it will ever coms to pass. The qugsflon'of'mhp should Qu per-
mitted use ol the Facilities drew many comnents from those who are wunder
cover. In strong terms th,) intscated (nt31p“ p11f1r7031}on,houlc pTPU(ﬂL
their use. OF the constructive comrents, two n<;? Miﬁt dominant - mprove
the excrcise facillties already in existence in the Headquarters bULidL?
and provide exercise facilities in Rosslyn (and te a lesser 0\£onf Jn other
buildings). Som: who comaented just was anted to po! %l ?U( lhb' pﬂelLLS 510
the Agency as well as themselves) of exercisc progl?m?; 1CO?YL1$€_Y, 5{;1§
were othere who feli that the Uovffhme“, is being ches ted quikqf an 01%;%;4
hour day and caployees should do their exercising {and recreating) on their
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SUBJECT:  Survey ot In  est in Pacilities for Physice

Conditioning, Recreational and Social Activaties

own time. Many wished to give a plug for their favorite sport by singling ovt
teniis courts, or handball, or an indoor pool, or now softball fields, as 2
must. Those commenting against the proposal, although not @ majority, were
substantial and presented one oy more of four arguments against increasing

rec antional facilities. Most prominent was the opirion that this is not

the Acency's responsibility and would be an improper usc of the taxpayer's
money. Second was a strong concern that this would result in bad publicity
for the Agency at a time when it cen least afford it. Third was the idea that
the providing of facilities would foster patemalism, clannishness, and :
irbreeding when more commnity participation by employces should be stressed.
Fourth was the concern on the part of some that their work envivonment (ofiice
space) was already substandard and the providing of recreational facilities
should be secondary to improving this situation. '

10. In summary, the degree of employee interest expressed in the survey
would not appear to provide overwhelming support for a recreationzl building.
The survey does, however, indicate the strong intevest that meny employces have
in fitness, excrcise, and athletic activities and the desire to engage in these

ctivities at their work location. There was also a frcguent expression of
opinion that the existing facilities should be improved and expanded and addi-
tional facilities should be made available to cuployees woTKing in other than
the Headguarters Building. Tt is therefore our intention to: :

a. make the results of this survey avallable to the Board of Dircctors
of the Employee Activity Association for their consideration in connection.
with FAA budget planning and future activities, and

b. present the results of the survey to the Deputy Director for
Administration after which we will initiate discussions with bim and
appropriate persomel of his office regarding improversnt of present
exercise and athletic facilities, availability of space for exercise
facilities in other buildings (especially Rossiyn), and inclusion of

recreational activities in the planning of new buildings.
B e

F. W. M. Janney

Atk

Distribution:
0 - Addressce
1 - ER
1 - DDA
1 - D/Pers
1 -~ DD/Pers
- C/BSD (¥ w/held) )
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BULLETIN

Pl

) : . : ‘ - o ; -
o, e . 27 October 1076 .

SUi V:Y 07 INTEREST I }J(IIYILIZ
I*O’l PHYSICAL CONDITIONING,. RECRBATINIAL AND SOCIAT

ACTIVITIES
{L. Tha Agency has a strong and sontinuin ng dnterest in the physical conditioning
of its employees and in p:c‘crvid'bw appordunities for recrealionzl and social ;
activities that are commensurate with scocuvity ond cover reguirenents, This hag
resulted In the provision of phyvsical fitness fecilibies wherev T possible and
in the strong management support that is provided te the yipl oyf'e A ctu s
Association (E}\A)‘, , _ -

2, While the use of appropriated funds ic resirvicted in these ar cey and Bhh
resources are limited, it is desired every effort be mede to provide the best
possible program within availlable resources. A yeview of other Federal civild ien
agencics has been made vo determine their succese in thie regard and the facilities
beling provided to their employees. This review indicates 1hzt the Lgency program
ranks very high. However, thero is zlways voom for improvemcnt, T

3. Even during the early planning stages for the Heazdguarters Buildin ’
consideration was given to the possibility of providing a ne arby muliie pmpoge
physical conditioning, recreation and social center for employees and, possibly
their families. Yt was not feasible to carry through those plans for o variety él“
reascns. One of the rmajor factors was a lack of suffieient private cepitel and
that continues to be a significant p z‘cblem today. '

d‘,
ould a
multi-purpose center near the Headquarters Bullding have sufficient appeal; - thug
encouraging further action ? If so, what should the center contain 7 ‘i"ibn,l,i_
erployees be willing t par’w_cmaw and provide {inancial Sunpor’c ? I not, are
there smaller, sing 1c, or dual-purpose facilities that ave desired and cen ba
supported ? Wherc showld they be located 7 '

h. Be*‘ora giving arg fm‘ther consxdcrat ion to this IW&’C’LL}",. z,hor is a n

+0 determineg the currend Intorsnd 2nad vaeafa ~F -

- Ao ._\L\,a DLL\J bbl.l.‘LbJ.LU YA A S S VISR Y] MLL\I 1J¢\. Lra D_I. '\'ll\l\‘t‘ R 1.‘{(/\ )l\/)’ L/Hlil.l UJ L/L:)JS

s“‘ ﬂ)
C«~ ®

5. In order to find the snswers to rortinent qQuaos ’tions; the attached <uw\rpy-
guestionnaive has been prepared. The intarest (or lack of intersst) on ih e pert of
each eroloyez will effect future decisions that dre made on this matier, This is

vour opportuniby bto express your personal preferences. Please mark your answers
co “the surv cy gquestions, add any- comments, you would like to smake, and forward <ois
office mail to Room 1016 Ames Bldg. Your name is not required, The form should

be returnad no later than 17 November.

DISTRIDUTION: ALL EWPLOVIES
ADMINISTRATIVE ~ DNTTERMAL USH ONIY
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e
[
)

(29.6%) () Is urgently neaded and would contribute Urw‘tly to the
Y morate of enﬂofws .

- - R

1620 (57.9%) ( } Would be nice to have and would help improve enployce

: morule, to sone. dwxce

Lz o T T 4

30 (10.59) ( ) 1Is unneces %ary ,M W rnﬂd heve no influence on employee
i morale

64 (.2_0%) { ) No opinion

3153 (100 %)

2. Regarding ellmblhty fo use an Aocnr‘y center 01" 1ndividus]
facilities, I would - - ooy L eTIe snc T ;

+

683 (22.5%) ( ) Prefer that it be, restricted to Agency pf\lsmm

1476 (48 %) ( ) Prefer that it be restricted to Agency personne 3
- and nembers of their immediate f’nml} '

~ .. >

673 (22,"2%)' () Prefer havmo the opportunity o fm ng In out 31c‘ie
guests 7 - T

199 (6.6%) () No pre;erencé . . R L

3031 (100 %) . L L e
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3. X a center or individual facilitics h %g 4 1T
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1388 (40.2%) { ) wouic make frequent use of the faciiities

987 (32.83) ( 1} Wenld cccasisaally use the fFacilitie:

[

204 (6.8%) & } Would rely primarily on other fao ilitic:—; :

428 (14.2%) { 3 Am ot sure how often ¥ would use the:a '

3007 (100 %)

4. 'Ef mm\l}’ partici tum‘ WeTe promdnd 5y mfﬂ} .
4’61 (15.5%) ¢ ‘} Wozﬂu m'ﬂ\c frul,mt pee of the .Lacz.llt;;’_eg
1017 (s6.24) € ) Would occasioniliy vse the facilities
300 (10.43) ( ) Would rely prmu;ﬂy on other facilities
501 (16 99) ( ) A1 not sure how 01 ter fwm,l), would use thein
683 (23.0% ) ¢ ) Not appdcp}wé T RS

\.4.\ Bl . P A :

2971 (100 %) ~:"7.:~‘i;<\,; . L
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( ) Spouse

( ) Children - specify number by age group

575 ____under 6

£94 e 120

553 11

74% ‘ m 15 and over
183 | ‘( ) Oéher IHJ‘L(;;T; nrm")'ﬂ.r
859 { ) HNot applicable

6.

I
281 () 0600 to 0800 Hours
479 o :(4 ) 0800 to 1600 hours |
835 .(. ) 1600 to 1800 hﬁurs |
1716 ( ) Afta 1800 hours
2200 ) 'zxeu\vnls o

et aria s
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7. The types of facilities T would find wast bonsficia) are - N
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2415 E inde - athletic
\
1254 { Oatdoor athletic : N,
661 Socisl {mee E;i_ﬂg and party IOO;QS:} . \\'

Dining facilities

St S’ Svesd e

€
653 , {
{

20% oy preterenns

Indicate location, if other than Headquerters Buillding aren

L U NP

DC = 16 Ros 5hm = 167 Avi mgtm = 7 V!”zu? = 55, Orher = 05,.’»

e e e Lt e e s & oA 2 b i

8. Pleasc indicate the three ectivities most wented by ;;ou R
(Indicate your order of puf«‘mm,e by writing 1st, Znd, and 3xd) -

1st 2nd 3vd- Rank® . . ist /nd srd R
332 210 201 3 { } Bowling . { ) Goif drivins | 3 e
e onge 90 69 75
27 4p° 78 16 { ) Billiards { J Softbell - 09 45 gy
450 %74 305 2 { ) Tennis ' ( 3 Foorball 23° 15 25
778 575 187 1 { )} Swimning, indoor { ) Shuffchourd 37 - & 25 .
116 185 9z 7 ¢ Swimming, cutdcor 1} Socizgl or game ‘79 78 148 -
’ . - o TOOMS o B
185 90 136 - 5 Pining (3 '

S TR

68 54 57 11 Meeting rooms § lounges )

o~ ~% s
L R W e Nt

291 139 140 4 Racquetbal T-Hanadball

: : s . S e " PR
SRanling based on mmber of "first preference” votes.
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9. I ardividual fecilities such as tennis courts, bowling 2)3eys
Or swimaung pools were made available, I would prefer that payrent for
thelr use be on the basis of - '

671 (22.7%) { )} Fee per individuzt use
a65  (32.7%) { ) CGereral membership dues permitting vunlinited

use oL a1l facilities

1126 (38.2%) { ) Combination of “use fee' and "genersl dues®
2189 (6.4%) ( ) No preference

10. Regarding financial support of an Agency center, T would bhe

willing to invest the following in shares - :
404 - () 393/24 . _ _
w42 . ) s S
628 | () 350 ' ;
ner ¢ 3 £inn
07 [ A S
27 $101+ T
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1. In add:tTion to shares, @ would bz wiliing to pay annual ducgﬁ-\
of -

Family Se2f-Onl,

231

() &0-24 () §0-24 ’ 316
616 ) $25 - €3 s 508
493

it

)

}$s0 S {3 850 | 249
3} %100 . ( ) .$100 _ S 128
11 s01 Coswe 0 T

377 _ - ¢

12, Pleasc indicaie below any comments or sugpestzons you may Tiave

on this matter: . »
o "
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MEMORANDUM FOR: Chief, Benefits and Services Division, QP

25X1 FROM I L
Chief, Real Estate and Construction Division, OL
VIA : Director of Logistics
SUBJECT : Study of External Recreational Facilities at

Headquarters

1. In early January the Real Estate and Construction Division
(RECD), Office of Logistics, was requested by the Office of Personnel
to undertake a planning study of possible external recreational
facilities which could be Tocated at the Headquarters compound. Pro-
posed layouts and cost estimates were to be developed for multiple
use of these facilities by male, female, and handicapped employees
as possible. These facilities were to be employee oriented rather
than for family use. In addition, a review of the existing internal
recreational facilities within Headquarters Building was to be
accomplished to improve their utilities support systems and level of
housekeeping.

2. After discussion with the Office of Personnel, it was
decided to investigate but not limit the study to recreational activ-
ities such as softball; field sports; golf; basketball and volleyball;
tennis; handball; racquetball; badminton; track; and walking, Jjogging,
and bike trails.

3. A review of the existing jnternal recreational facilities in
Headquarters Building indicates that several items should be corrected
at an estimated cost of $3,115. (See Attachment No. 1) It is proposed
to correct these items by the issuance of work orders to the General
Services Administration (GSA) for accomplishment through normal services
expected from GSA and hopefully funded through "Standard Level User
Charge" funds.

OL 7 0976
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SUBJECT: Study of External Recreational Facilities at Headquarters

4. A reviaw of the entire area available at the Headquarters
coirpound for construction of recreational Tacilities, considering
topographic conditions, environmental considerations, site construc-
tion costs, and the location and availability of existing parking
areas, suggests the establishment of two functional recreational
areas; one for walking and jogging trails and another for recrea-
tional sports and picnicking. (See Attachment Nos. 5 and 6.) The
construction costs for these facilities are divided between initial
starting costs of $26,560 for an initial construction phase to provide
site access and general accommodations (See Attachment No. 2) and
phased individual costs for each specific activity including, in most
cases, exterior lighting of these individual activities.

5. The initial starting costs inciude installation of a new
etectrocard lock entrance gate, construction of a gravel road and a
20-car gravel parking lot, and a VEPCO installation of an electrical
service drop and switch station No. 1 to provide electricity for the
new entrance gate. Installation of a 1 1/2-inch waterline from the
Printing Services Building would provide drinking water at the tennis
courts and at the picnic area. Picnic tables and trash cans are to be
located as shown on Attachment No. 6. The erection of signs at
various points, marking the location of walking and jogging trails,
would complete the initial construction phase.

6. Attachment No. 3 Tists the cost of a basketball court,
volleyball court, handball court, softball field, tennis courts,
foothall and soccer field, and proposed lighting of many of these
facilities. The above facilities could be constructed in various
combinations or phases depending upon expected use and funding
availability. A matrix summarizing costs of construction of these
facilities over the next 5 years is presented in Attachment No. 4.
This matrix presents a basis for determining optional incremental
funding and a medium for priority selection of the more desirable
recreational facilities.

7. The Director of Security has reviewed these plans and has
no objections to them from a security viewpoint as access to the pro-
posed recreational areas does not breach the existing main perimeter
security fence or any security fence adjacent to the west parking lot
and Printing Services Building.
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SUBJECT: Study of External Recreational Facilities at Headquarters

8. The overlay, Attachment No. 7, reflects the existing con-
ceptual site master development plan for potential future censtruc-
tion of facilities within the Headguarters compound area. This
overlay indicates the potential impact of such future construction
upon the recreational facilities presently proposed.

e d £

Attachments (7)

cc: C/PhySD/0S, w/atts
1,2,3,4,5, & 6
C/LSD/OL, w/atts
1,2,3,4,5, & 6
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Cost Estimate

internal Improvements for Recreation
Facilities at Headquarters Building

iren

ot

4,

Venting of Clothes Dryer Adjacent to Women's

Locker Room and Cleanup of the Room

Cleaning of Exhaust Grille, Scrubbing Down
of Tile Walls to Remove Mildew and
Painting of Ceiling of Men's Locker Room
(Two Coats) Also Refinish Bench

Repair Running Track

Manufacture and Install Grille for Return
Air Duct in Punching Bag Room

TOTAL

$  350.00
225.00
800.00
_40.00
$1,415.00
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Initial Costs for Walking and Running Tracks,
Picnic Area, Entrance Gate, Parking Lot
and General Accommodations

New Electro Card Lock Gate with Raise
Wooden Arm, Gravel Road and 20-Car

Parking Lot $11,600.00
VEPCO Service Drop & Switch Station No. 1 3,500.00
Picnic Tables with Seats - 6 each at $150.00 900.00

Trash Containers for Picnic Area, 4 Tennis
Courts and 1 Handball Court - 6 each at $60.00 360.00

Signs with Steel Posts for Walking and Running
Track, 24" x 24" Reflective - 15 each at $40.00 600.00

1 1/2" Galv. Water Line with Two Drinking

Fountains (1200 ft.) 7,200.00
Subtotal $24,160.00

Contingency - 10% 2,400.00
Total $26,560.00
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Cost Estimate by Line Item
FY 1977

Basketball Court
College Size 50' x 94'

Volleyball Court
Size 42' x 72" (Utilize Basketball Court)
Use 2 Portable Stanchions and Net

Handball Court

Lighting for Handball Court

Softball Field No. 1

Lighting for Softball Field No. 1

Tennis Courts Nos. 1 thru 4

Lighting for Tennis Courts Nos. 1 thru 4

Lighting of Football Field and Soccer Field

Total

$9,250.

350.

5,500.

3,380.

9,100.

14,400.

50,000.

17,700.

-
ok
(]
(o]
«©@

12,800.

00

00

00

00

00

00

00

<2
<«

00

$133,480.

00
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Cost Estimate By Line Item and Fiscal Year 77 Through 81

Item 77 78 79 80 81
1. Basketball Court $9,250 $9,921 $10,640 $11,41 $12,238
2  Volleyball Court 350 375 402 431 462
3. Handball Court 5,500 5,899 6,327 6,786 7,278
4. Lighting for Handball Court 3,380 3,625 3,888 4,170 4,472
5. Softball Field No. 1 9,100 9,760 10,468 11,227 12,041
6. Lighting for Softball
Field No. 1 14,400 15,448 16,564 17,765 19,053
7 Tennis Courts Nos. 1 thru 4 50,000 53,625 57,513 61,638 66,155
8. Lighting for Tennis
Courts Nos. 1 thru 4 17,700 18,983 20,359 21,835 23,418
9. Football Field and Soccer Field 11,000 11,798 12,653 13,570 14,554
10. Lighting of Football Field
and Soccer Field 12,800 13,728 14,723 15,750 16,935
TOTALS ;133,480 ;;2;?};;‘ $153,537 $164,623 $176,606
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